
St. Joseph, Guardian of the Holy Family 

 

 Parish Council Minutes – Tuesday, May 3, 2022 

 

1. Meeting Opening - A meeting of the Council was held on May 3, 2022 at Saint Anthony 

Church (all churches and chapels are hereinafter abbreviated with first initials). Msgr. 

Stephen Avila opened the meeting with a prayer. 

2. Attendance - Council members and Deacons present included: Msgr. Stephen Avila 

(hereinafter referred to as Fr. Steve), Co-Chairs Jim Quinn and Frank Geishecker, Jane 

Hopewood, Carolyn Malchodi, Bill Malchodi, Paul April, Mary Lou Palumbo, Ellen 

Driscoll, Paul Harney, Paul DeMeo, Deacon William Hays, Deacon Pat Mahoney, Susan 

Cronin, Bill LaRuffa, and Mary Ellen Powers. Members absent included Matheus Araujo 

and Mat Baldasaro. Deacons absent included Peter Guresh and John Simonis.  

3. Secretary/Minutes - The meeting began at 6:05 PM. Bill Malchodi served as 

Secretary. Minutes from the November 11, 2021 and February 2, 2022 meetings were 

approved as submitted.  

4. Triduum - Fr. Steve mentioned that Easter Triduum celebrations were well attended and 

uniformly well received.  Live streaming from all three churches worked well.  Lenten 

Masses and other services were also well attended and well received.  Father Steve is 

considering expanding Eucharistic Adoration and other services to all three churches 

during the coming year. 

5. Synod - Mary Lou Palumbo and Frank Geishecker updated the Council on the Synod.  

They met with approximately 250 people representing all Falmouth Catholic ministries 

and organizations.  Responses from those interviews formed the basis for responding to 

the questions posed by the Diocese.  A copy of the response is attached hereto and made a 

part of these minutes.  The substance of some of the responses were directed and 

constrained in part by the fact that the questions were prescribed by the Synod organizers.  

Nonetheless, valuable insights were gained from the listening sessions, such as the idea of 

providing transportation to elderly Parish members who are unable to attend Parish 

services and events.  Council members discussed this and other issues raised, such as 

outreach to new parishioners, the music ministry, song choices, and Diocesan and Parish 

communication.  Father Steve noted that we have a new database entitled “Gabriel” which 

will enable us to send blast e-mail and texts. This capability will be enhanced once we 

have more comprehensive Parish contact information.  Father Steve asked Council 

members to further review the responses to determine if there are any actions which can 

be taken immediately to further improve Parish unity and growth. 

6. Ministry Fair - The Council discussed the concept of a ministry fair and Father Steve 

noted that it would be important for all clubs and ministries to define themselves in two to 

three sentences so that parishioners can best understand the opportunities to volunteer and 

participate. It will be important to hold ministry fairs at all three churches to ensure all 

Parishioners can participate.   

7. Mass Scheduling – Father Steve mentioned that Mass scheduling worked well during the 

summer months and that he would like to continue the same schedule for the coming 

summer (commencing on Memorial Day). The age and availability of our local priests 

presents difficulties for scheduling.  In addition to scheduling Masses at our five churches 

and chapels, we are on track to hold 160 funerals and many weddings this year, which 



adds to scheduling difficulties.  Father Steve is reluctant to schedule summer Masses at 

Saint Joseph Chapel unless a visiting priest is able to commit to being there for the full 12-

week summer season. Father mentioned that four men will be ordained priests in our 

Diocese in 2022, with four more scheduled for 2023, but only one is scheduled for 2023.  

Father estimates that only 70% of our pre-Covid parishioners have returned to in-person 

Masses.  Priest availability and declining Mass attendance may lead to Father Steve 

trimming our existing Mass schedule after Columbus Day. 

8. Audio Systems – The Council discussed the audio systems at our three churches and the 

difficulties some parishioners have in hearing homilies.  Bill LaRuffa volunteered to 

investigate various microphone systems to address this concern.  

9. National Eucharistic Revival - Father Steve distributed a handout (hereby made a part of 

these minutes) on this subject from the USCCB.  Taking its title from the Bread of Life 

discourse in John’s Gospel, the Eucharistic Revival is a call and a challenge from the 

USCCB for every US Catholic to reencounter a relationship with and rekindle devotion 

for the Eucharistic Heart of Jesus.   This three-year effort will attempt to address the fact 

that 70% of Catholics don’t believe or understand that the body of Christ is physically 

present in the Eucharist.  This data from a 2019 Pew study led the USCCB to initiate the 

Revival program.  Revival will commence in our Parish at SP with a Mass, an outdoor 

Eucharistic Procession through local streets and conclude with Benediction on June 19, 

2022. 

10.  Renovations – Father Steve discussed the favorable progress of renovations at SES and SJ 

and the new Parish signs at all the churches and chapels. 

11. Women of Saint Joseph Parish Ministry, Sisters in Spirit – Carolyn Malchodi briefed the 

Council on the successful inaugural meeting held this past Saturday for this new Parish 

women’s organization.  The kick-off Mass and following meeting was attended by 150 

women from our parish.  Father Steve plans to assign a theme once a month to our 

Monday Eucharistic Adoration Holy Hour.  The topic of May’s Holy Hour will be Women 

in the Church. 

12. Next Meeting – The next Council meeting will take place at the end of June. 

13.  Adjournment - The meeting adjourned at 7:50 PM. 

 

Respectfully submitted 

Bill Malchodi 

 

 


